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Welcome to the OnelLab Network!
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Division of Laboratory Systems

Vision

Exemplary laboratory science and
practice advance clinical care, public
health, and health equity.

Mission

Improve public health, patient
outcomes, and health equity by
advancing clinical and public health
laboratory quality and safety, data and
biorepository science, and workforce
competency.
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Quality Laboratory
Science

e Improve the
guality and value
of laboratory
medicine and
biorepository
science for better
health outcomes
and public health
surveillance

Four Goal Areas

.‘ ’

Highly Competent

Laboratory
Workforce

e Strengthen the

laboratory
workforce to
support clinical
and public health
laboratory
practice

Safe and Prepared

Laboratories

e Enhance the

safety and
response
capabilities of
clinical and public
health
laboratories

Accessible and
Usable Laboratory
Data

e Increase access
and use of
laboratory data to
support response,
surveillance, and
patient care
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Clinical Laboratory Community

278,000 .-
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HHS/CMS Quality Improvement and Evaluation System (QIES) database, 2020




DLS Strengthens the Laboratory Workforce

e
Timely technical gwdance

@ American Society for
3 AS C LS Clinical Pathology
ociety for

Workforce development programs Partnerships
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Onelab Leads

Senia Wilkins

Chief

Training and Workforce
Development Branch,
DLS, Center for
Surveillance,
Epidemiology, and
Laboratory Services
(CSELS), CDC

Kelly Winter

Deputy Chief

Training and Workforce
Development Branch,
DLS, Center for
Surveillance,
Epidemiology, and
Laboratory Services
(CSELS), CDC
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Poll Question

What region are you joining us from today?




Course registration trends,

before vs. during COVID-19

2020 registrations were consistently higher than registrations in
the same time period.

7,245

2,579




Registration for COVID-19 relevant courses

vs. other courses, Jan. 21, 2020 —Jan. 31, 2021

COVID-19 relevant course registrations represent 70% of all course
registrations since the start of the response.

TOTAL COURSES

49

COVID-19 RELEVANT COURSES

14

TOTAL REGISTRATIONS

98,681

COVID-19 RELEVANT COURSES

69,273




INTRODUCTION TO ONELAB
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Onelab

A Unified Response To Training Needs

Long-term Goal: To establish a sustainable learning
community of clinical laboratories,

public health laboratories, and CDC to collectively
support rapid, large-scale emergency responses

.‘ ‘ .. Division of Laboratory Systems



Strengthening Networks

Clinical and
Commercial
Laboratories

Public Health
Laboratories

Professional CDC Onelab Academic
Organizations Network Institutions

Manufacturers
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Onelab

A Unified Response To Training Needs

Short-term Objectives:

* Onelab collaboration network

* Needs assessment and prioritization
* Training development

* Wide-scale dissemination

* Ongoing learning community
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OnelLab

A Unified Response To Training Needs

Membership

Representatives with responsibility for education and
training within clinical laboratory professional
organizations (e.g., ASCLS, AACC), manufacturers, large
commercial laboratories, and large hospital systems.
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Membership Benefits

* Opportunities to provide CDC direct feedback on training
needs

* Newly developed and disseminated education and
training resources, based on outcomes of a training needs
assessment

* Existing CDC resources relevant to COVID-19 response
* Regular communication

* Facilitated space in which to exchange lessons learned
and better practices for training and workforce
development (format TBD)




Strategic Goals

 Support workforce competency to address current and
emerging needs

* Strengthen knowledge base with workforce research &
reviews

 Strengthen interconnection between the clinical and
public health laboratory workforces to allow rapid and
effective responses to public health emergencies
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Outcomes

Connects members with training
colleagues from clinical laboratories, public
health laboratories, and CDC

Connection

Creates an environment for learning and .
Collaboration

collaboration between members

Response Provides members with unified education

and training approaches to future
emergency situations
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ONELAB MEMBERSHIP

SNAPSHOT AS OF FEB. 1
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Members

Initial call: Representatives with responsibility for
education and training within clinical laboratory
professional organizations (e.g., ASCLS, AACC),
manufacturers, commercial laboratories, and hospital

systems.
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Employment Setting

What type of setting do you primarily work in?

Government (non-laboratory setting) 2%
Manufacturer 3%
Professional Organization 3%

Other

Academia (non-laboratory setting)
Laboratory

Total Respondents: 791
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Laboratory Setting

What type of laboratory setting do you primarily work in?

Local/Territorial Public Health Laboratory 2%
Federal Government Laboratory
Physician Office Laboratory
State Public Health Laboratory
Other
Commercial/Independent Laboratory

Hospital Laboratory

Total Respondents: 591
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Involvement in COVID-19 response

Does your laboratory currently perform COVID-19 testing?

Not Applicable or Unsure 3%

No, but we are planning or expecting to do so in the future

No, and there are currently no planstodoso 6%

Yes

Total Respondents: 590
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Involvement in COVID-19 response

What percentage of your current work is focused on COVID-197

100% COVID-19 related

None is COVID-19 related

50-99% COVID-19 related

1-49% COVID-19 related

Total Respondents: 815
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Poll Question

Are any of your work responsibilities related to
the COVID-19 pandemic?




Involvement in Training and Continuing Education in

Laboratory Work

What is your involvement regarding trainings or continuing education, both internal and
external?* Select all that apply.

I am an ASCLS P.A.C.E. administrator

| develop external trainings

| deliver trainings to an external audience

| provide content for external trainings

| make training recommendations or set training requirements for staff
| develop internal trainings

| deliver internal trainings

| provide content for internal trainings

*Internal - occur within your laboratory or organization;
External - occur outside your laboratory or organization
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Primary Role

Which of the following best describes your laboratory work? (Select one)

Health Care Provider

Data Analysis/Research
Continuing Education/Training
Management/Supervision

Clinical Testing
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Poll Question

Do you provide education and training
resources to the clinical laboratory
community?




EXISTING RESOURCES
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CDC just made it easier to find the

right lab training course for you!

Create a Laboratory
Training Account
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Level

New search tool, active filters, and
improved course page layouts
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http://www.cdc.gov/labtraining

INFECTIOUS SUBSTANCE

IN CASE OF DAMAGE OR LEAKAGE
IMMEDIATELY NOTIFY PUBLIC
HEALTH AUTHORITY
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Fundamentals of Working Safely ina
Biological Safety Cabinet U WA
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COVID-19 Relevant Job Aids

* Job aids posted on DLS
Laboratory Training
website
— Brief videos

* PPE
e Flu SC2 Multiplex Assay

— PDF and Word versions that
laboratories can tailor




Available Now: Virtual Reality Laboratory Training

LAB TRAINING

LAB TRAINING LAB TRAINING

I V//=]

(/AN |

BIOSAFETY CABINET EDITION

Available on

¥ Nt F T
P b ; v p
3 % o r % e
- gk e = & IR T R ABOUT THIS SOFTWARE
s
]
"



CDC VR Laboratory Training Website

CDC Laboratory Training

CDC = CDC Laboratory Training

M CDC Laboratory Training

Virtual Reality Laboratory
Training

Virtual Reality Laboratory Training
Partner Toolkit

External Training Links

FAQs

Continuing Education Units (CEU)
About Us

Contact Us

Centers for Disease Control and Prevention
CDC 24/7: Saving Lives, Protecting People™

A-Z Index
Search Q,

Advanced Search §5}

G O ® ©@ &

Virtual Reality Laboratory Training

Public health emergencies demand the availability of
diverse and effective distance-based education and training
options for public health and clinical laboratory
professionals. To keep pace with the evolving training
needs, DLS has blended innovative technology and
instructional design principles by adding Virtual Reality, or
VR, to its laboratory training and workforce development
toolbox.

VR offers laboratory professionals the opportunity to apply,
assess, and imprave their skills in a safe and controlled
learning environment. In other words, VR simulations allow
learners to make costly mistakes while learning new skills
with no real-world consequences.

www.cdc.gov/labtraining/VR.html

LAB TRAINING
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BIOSAFETY CABINET EDITION

B view Transcript @ Low Resolution Video

VR@cdc.gov
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DIVISION OF LABORATORY SYSTEMS

Laboratory eLearning Syndication

Get CDC courses on your own
Learning Management System

cdc.gov/labtraining/syndication.html



http://www.cdc.gov/labtraining/syndication.html

Clinical Laboratory COVID-19 Response Calls

https://www.cdc.gov/csels/dls/preparedlabs/covid-19-clinical-calls.html

Prepared Laboratories - Outbreak & Response - Clinical Laboratory COVID-19 Response Calls 9 o @ @

1,3 Prepared Laboratories

Clinical Laboratory COVID-19 Response Calls - March
2020

CDC's Division of Laboratory Systems (DLS) convenes a weekly call with clinical laboratories to discuss the nation's clinical
laboratory response to coronavirus disease (COVID-19). These Clinical Laboratory COVID-19 Response Calls take place every
Monday at 3:00 PM EDT. Audio and transcripts are posted to this page after each call.

Preparedness Initiatives
Outbreak & Response
CovID-19

Clinical Laboratory COVID-19

To submit questions for consideration, email DLSinquiries@cdc.gov in advance or use the question and answer (Q&A)
Response Calls

function in Zoom during the call. Because we anticipate a large number of participants on this call, and many questions, we
may not be able to directly and immediately address every issue. However, we will note your questions and feedback and

anuary 2021 . ‘ . o
January tailor the content of future calls accordingly. We want this call to be useful and relevant to your COVID-19 response activities
December 2020 - we are all in this together.

Novernber 2020

March 30, 2020

October 2020
September 2020 (> o0000 m O) n
August 2020 Transcript » B
July 2020 Slides » @
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TRAINING NEEDS

ASSESSMENT
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Rapid Training Needs Assessment
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Training Needs Assessment Survey Process

Survey closes on Share results at next
Feb. 26, 2021 Onelab Network meeting

Receive Optto : ;
P Analyze the Develop Disseminate

Results Resources Resources

Survey Participate in
Invitation Focus Groups

There will be an
email today from
OnelLab@cdc.gov
prompting you to
complete the
Training Needs
Assessment
survey

If you have any questions, please email: OneLab@cdc.gov
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THANK YOU FOR YOUR PARTICIPATION!

Please visit the Training Needs Assessment now

surveymonkey.com/r/CDCOnelLab

Feel free to reach out to onelab@cdc.gov if you have any questions.



https://www.surveymonkey.com/r/CDCOneLab
mailto:onelab@cdc.gov

For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY: 1-888-232-6348 www.cdc.gov

Images used in accordance with fair use terms under the federal copyright law, not for
distribution.

Use of trade names is for identification only and does not imply endorsement by U.S.
Centers for Disease Control and Prevention.

The findings and conclusions in this report are those of the authors and do not
necessarily represent the official position of Centers for Disease Control and Prevention.

Division of Laboratory Systems



http://www.cdc.gov/

	Kickoff Meeting
	Agenda
	Welcome to the OneLab Network!
	Division of Laboratory Systems
	Four Goal Areas
	Clinical Laboratory Community
	DLS Strengthens the Laboratory Workforce
	OneLab Leads
	Poll Question
	Course registration trends,�before vs. during COVID-19
	Registration for COVID-19 relevant courses�vs. other courses, Jan. 21, 2020 – Jan. 31, 2021
	INTRODUCTION TO ONELAB
	OneLab�A Unified Response To Training Needs
	Strengthening Networks
	OneLab�A Unified Response To Training Needs
	OneLab�A Unified Response To Training Needs
	Membership Benefits
	Strategic Goals
	Outcomes
	OneLab membership SNAPSHOT AS OF FEB. 1
	Members
	Members as of Feb. 4
	Employment Setting
	Laboratory Setting
	Involvement in COVID-19 response
	Involvement in COVID-19 response
	Poll Question
	Involvement in Training and Continuing Education in Laboratory Work
	Primary Role
	Poll Question
	Existing Resources
	CDC Lab Training Webpage
	Now Live: Packing and Shipping Dangerous Goods
	Fundamentals of Personal Protective Equipment
	Fundamentals of Working Safely in a Biological Safety Cabinet
	COVID-19 Relevant Job Aids
	Available Now: Virtual Reality Laboratory Training
	CDC VR Laboratory Training Website
	Laboratory eLearning Syndication
	Clinical Laboratory COVID-19 Response Calls
	Training Needs assessment
	Rapid Training Needs Assessment
	Training Needs Assessment Survey Process
	Q&A
	Thank you for your participation!
	Copyright



